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INTRODUCTION

A robust,sustainable, anddaptable local econondependseavily on public officials who can lead in foring andimplementingan
economic development strategy. A thorough stratédgcal governance developed with an understandiof local business

interests adregional resource availability, areic ar ef ul assessment of t hdushmessimesment and s
jobs. Participating inite Economic Development Selfssessment TogEDSAT) is an important stepublic officials can take to
assess t he igtrengths and svehknestestbempusrgose of planning for viable, letgrmeconomicgrowth. Through
EDSAT, public officials and business leaders collaborate as a team, assessing each of their roles in creatingfaemabness
climate.

By participating in this selassessmenGraftonwill not simply better understand its economic development assets and challenges,
but learn to build upon strengths and overcome weaknesses. This report contains a thorough analysis ostgsepespded by
Graftonto the EDSAT questionnaire.

The Dukakis Center for Urban and Regional Policy will keep all individual-municipality results
in this report strictly confidential.

Project Overview

Since 2005, N o r t DukakissCerdefonUrbdamand/Regianal Affgiskakis Centerhas sought to identify the

fi d ebarle a khat impetlerivate investment in local municipalities. Based upon research on the resurgence of older industrial
cities, the Dukaki€enter has identified twerucial elementg economic development. Firgti a muni c i poadspondy 6 s a
opportunelyto everchanging markeforces. Second iecal governmerit s s k i | | coliaborativedywitk fegiogal agencies,

business leaders, and academic ingtingttolessermu ni ci pal weaknesses and mar ket the ¢
led to the development ofESAT, an analytical frameuwark for providing practicalactionable feedback to public officials. its

currentform, EDSAT resulted 'rm apartnership bsveen theDukakis Cengrand the National League of Cities (NLC).

Methodology

The foundation for the 20plus questions that make up the EDSAT questionnaire was established when the Dukakis Center surveye
more than 240 members of tNational Association of Industrial and Office Propertieew known a?NAIOP andCoreNet Global

These leading professional associations represent site and location experts, whose members research new sites fantusinesses
other institutions. Members weasked to identify those factors that are most important to businesses and developers when evaluatin
locations. This process gerated a set of 38 broad fact@elevant to economic growth addvelopment. Examplésclude highway

access, available workfoe, and the timeliness of permit reviews. Based on rankings ke lthetion experts, EDSAT factoase

identified asvery Importantimportant or Less Importanto businesses and developeYge denote these rankings as follows:

filled circle () indicates Very Importanta haltfilled circle () indicatesmportant and an unfilled circle®( ) indicates_ess

Important

RELATIVE IMPORTANCE OF EDSAT LOCATION FACTORS

1 Jurisdictions are usually categorized asundid ual t owns and/ ocanalsoicdnsiseafeverahsmalljmunicipaditiés, « t i on o
geographic region, or a coultyas long as each plans astdategizests economic development effods a single entity
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Very Important

Highway Access
Parking

Traffic

Infrastructure

Rents

Workforce Composition
Timeliness of Approvals
Website/Access to
Information
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Important U

Public Transit

Physical Attractiveness
Complementary /
Supplemental Business
Services

Critical Mass Firms
Cross Marketing
Marketing FollowUp

f
f
f

=a =4 =9
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Quality of Available
Space

Land

Labor Cost

Industry Sensitivity
Sites Available
Predictable Permits
Fast Track Permits
Citizen Participation in
the Review Process
Cultural and Recreationa
Amenities

Crime

Housing

Local Schools
Amenities

State Business Incentive
Local Business
Incentives

Local Tax Rates

Tax Delinquency

=a =4 =8 -4

= =4 =

Less Important 0

Airports

Rail

Water Transportation
Proximity to Universities
and Research

Unions

Workforce Training
Permitting Ombudsman

Each question in EDSAT addresses a particular location factor and provides three ways to tinsfactar relative taheresponse

in your own community

1. The level of importance businesses and developers place on that location factor
2. How other jurisittions participating in EDSAThave typically responded to that question

3. Howyour

The EDSAT analysis

longer, then your jurisdtion may be at a disadvantage, beshuu s i nes s e s

jurisdict i ototliedypicaleesposa stide impartampesof thee $ocation factor

¢ 0 mp a s with thosef CompgrisorGrosipdMumicipalities (EGM) that &s,lball s e
the jurisdictions that have completed the EDSAT questionnaldith.regard to the Permitting Process, for example, your jurisdiction
may offer significantly shorter review times than the CGM. In thig,cde EDSAT analysis suggests that on this measure your

jurisdiction may possess a relative advantage in whateralmportantocation factor. However, if permit reviews take significantly

up and running in an ewé@mcreasingly competitive environment.

ar eto-inatt 16 ¢hie e i¢tdkesitongetfi t i

EDSAT assigns a color code to highlight the results of your jurisdiction compared to the median response abtaiig Gedors

green, yellow, andrédi ndi cat e

a municipalityos

relative strength on e

jurisdiction is quantitatively or qualitatively stronger than the CGM response; yellow indicates that your jarisdiatierage or
typical; and red indicates a relative deficiency.



SAMPLE RESULT, DRAWN FROM SECTION 1: ACCESS TO MARKETS/CUSTOMERS

E. Airports

Report of- as compared to all jurisdictions

Question _ Comparison Group

27: Do you have a local (municipal/ general aviation) airport? yes . no

The interaction between the importance of a location factoyam ur i sdi cti ondéds relative streng
respect to businesses and dev¥erydnpetandf acd ccomepriesemtysi @lhcki mp
breaker, 0 while a compaerylspomantr @cstud it i megp 1 exs dirgtr ermmke rf lod k @h € h |
sever al i mportant considerations to keep in mind when revi

1. If yourjurisdiction is at a disadvantage in certsliery Importaniocation factorssuch as possessing a slow permitting
process, a workforce that lackecessary skills, and infrastructure that lacks the capacity to support growth, it is considered
tohavethreel i st i nlkcrt e dikdesrad , Oits gemgyaphicdocagns s o f

2. Your jurisdiction should look at its EDSAT results as an overview, and not focus on a patticatonf act or . - On e
breaker 0 dthatywurjurisdictiomsbauld abandon its economic development effattthe same timegyour
jurisdiction cannbrely solelyon one omatkwao side &E&lconomic devel opment i s a

managed in such a way that a commundénptinuallyresponds to the changing needs of l@sal prospectivbusineses

3. The interpretation of comparisonsdarolor assignments dependsyaurj ur i sdi cti onds context i
and its objectives for economic developméiar example, if there are significantly more square feet of vacant commercial
space than the CGM me decaase |argelab@ AT of space may indcatdioutdatbd fachities in a
stagnant local economy. However, the empty space may actually be an yssguifisdiction is focusing on attracting
businesses that would benefit from large spaces, such as a cneiatdeuse complex. Thugourj ur i sdi cti onos
important in understanding EDSAT results.

For some questions, the red and green color assignments serve to highlight the response for further considerationomitih dfie
yourj ur i s d bjectivesamd &ikcumstances. Several questions have no comparison at all. They tend to be lists of potential
incentives, resources, or regulations associated witintimécipalityand will be discussed in corresponding sections of the report.



SUMMARY OF RELATIVE STRENGTHS AND WEAKNESSES

This sectbn summarizeGraftord primary strengths and weaknesses in the realecafiomic development. EDSAT does not
provide an overall grade for a juri sdi ogths, waakneskeant econanticher as
development objectives.

The Dukakis Center staff creaddist of significant or notable responses for each oVéag Importantimportant andLess
Importantlocation factorsemphasizing t r e n gt h-sna & e whicliadeach drganized imny particulaorder of importance.
Dukakis Center staff suggests tlyatir municipality review these lists and use them to hightjenhanceand market youtr o wn 6 s
strengths.

Tasks on t he weraekankeeshewewmiate pfisditzen ko emphasize the importan¢bedf mitigation The Dukakis
Center staff arranges the tasks according to feasibility, with consideration of the latitude and abilities of locabrcmgional

levels of governmentor examplein a jurisdiction with limited highway access, building a new highway interchange or connector
would likely be cosprohibitive, timeconsuming, and an inefficient use of local resourtlesvever, other tasks are mdeasible

with modest investments time and resources. For example, streamlining the permitting process and makinglelategment
informationreadilyaccessible to both location experts and businessdd be accomplished withut significant capital investments
Although location expres rank both highway access and the timeliness of permittiggsimportantocation factors, in the
prioritized |ibsteadkfer o toe n thieadweniiadigharlpriorityglueporit®feasitsliy in implementation

Graftond $Strengthsand Pot ent i aMa kfeDr esadl

The followingthreelists of Graftord strengths are its powerful economic development assetdoWneshould build upon these
assets and promote them to prospective businesses and devé&ogattonishould first consider those in thery Importangroup,
then thelmportant,and finally theLess Importangroup. Please note that strengthsrayelisted in any particular order within each
list.

Strengths among Very Important Location Factors

INFRASTRUCTURE: Gr aft on6s infrastructure is currently at suffici
town hoping to engage in economic development. The kWh rates are below average for residential and commercial properties but
slightly above average for industrial properties.

LABOR (AVAILABLE) : Over51 % of Gr aft on thsavree seiad enretds advdreaxd a bachel o
that Grafton has a strong labor pool that puts them at a competitive advantage.

TRAFFIC: While many of the factors relating to traffic are in line with the CGM, the average speed of travel during rush
hour is faster than other cities and towns. This is a strength, but anecdotes of a growing traffic concerns in North Grafton
by Route 30 are important to monitor and manage to ensure that this continues to be a competitive advantage.

WEBSITE:Gr af t onds website is an exc ekkptupitotdatealmporantly,ttht mainpage r es o u
features a specific portalon A Do i nsgi nBeus s 6 t hat includes resources, opportun

WORKFORCE COMPOSITION: Grafton features a strong workforce that has an exceptionally high composition of
technically skilled, managerial, and professional workers. Employers and developers considering Grafton will have a
strong pool of qualified individuals to fill any skilled positions.

Strengths among Important Location Factors

COMPLEMENTARY/SUPPLEMENTARY BUSINESS SERVICES: Grafton has two major competitive advantages when
it comes to complementary and supplementary business services: regional chamber of commerce that is vigorously
involved in the economic development activities of the town, and a biotech incubator at Tufts Veterinary School. Both of
these factors outweigh the t o w taék of specialized law firms.
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CULTURAL AND RECREATIONAL AMENITIES: Graftonappear s t o appr ecibDevelepeisands r i c
workers alike enjoy having proximity to amenities such as golf courses or boating activities, but not every town has
the capacity to leverage their history with local museums as an additional benefit.

CRIME RATE: The crime rate in Grafton is very low, particularly burglary rates, auto theft, and robbery rate.
Grafton does not typically have any homicides, so it is fair to assume homicides rate to return to zero.

LAND: Grafton has ample land that is available for industrial large development. Grafton has also made a deliberate effort
to put aside land in a business park that is being marketed toward businesses as well as life sciences and tech oriented
developers.

PHYSICAL ATTRACTIVENESS: Graftondbs vi gorous enforcement of ce®itles and r
properties and trash disposal, and vigorous maintenance of public spaces has helped to strengthen the
communi ty o sttraptiveness.&abhftonds | ow rates of commerci al and ir
of blightis minimal. Bei ng proactive about code voofattibes Gryafateardyse f
physical attractiveness.

LABOR COST: Gr af t o n 0 s wgges are lawel for segi-skilled, blue-collar and mid-level clerical workers. This
provides businesses with a valuable cost advantage.

FAST TRACK PERMITS: Fast track permitting helpst o r educe Atime to marketo and Gr a
townds bi ot ech Tfstptusadelps to solidifyrthésadivgntage.

LOCAL SCHOOLS: Overall Graftonpupi | s &6 p e rbéttertharatimecC&M when it comes to English and
mat hematics proficiency, even t peeragehstu@ntaSpendimg isoften aptoxy fdre s s
priority, but it seems that having good schools and high achievement are priorities for Grafton.

LOCAL TAX RATES: While the tax rate on property is high, Grafton currently has no tax abatements. Industry is also
taxed at the same rate as residential and commercial property. The unitary tax structure combined with a meals tax helps
to ensure that Grafton is collecting revenue in a way that is beneficial for economic development.

Strengths among Less Important Location Factors

RAIL: The Grafton commuter rail stop has helped drive growth in Grafton in recent years and its competitive advantage is
significant.

PROXIMITY TO UNIVERSITIES & RESEARCH: Grafton has great access to public and private four-year colleges and
universities, vocational schools and is home to the Tufts Veterinary School.

UNIONS: Grafton lacks significant union presence.

PERMITTING OMBUDSMAN: Gr af t on 6 s Iregairarhents gobeyond the CGM average.

Grafton6 $Weaknessesand Pot ent i aBlr efialkeearls O

Despite manydvantagesGraftonhas a number of apparent weaknesisatcan pose a challenge to successful developriibst.
factors in theVery Importangroup ae the oneshatthetown should consider addressing first because they are the most critical
p ot e mdalba le a&Againsthetdwn shouldnextconsider those in thenportantgroup and finallythosethe Less Important

group.

Unlike theaboveitemization & G r adtréngths,éhis threpartlist of weaknesses erranged in order of priority. We suggest
that, while reviewing this prioritized list of challenges, participakgepin mind Graftord sconomic development objectives and the
feasbility (economic and otherwis®f upgradingideatb r e a lar@l ptlsedweaknesses.

Weaknesses among Very Important Location Factors



RENT: Gr aft ondéds rent prices are higher than then CGM in retai

PARKING: Although street parking is free throughout Grafton, on-site parking for retail, manufacturing and general office
space are all below the CGM. Grafton is taking advantage of state and federal infrastructure grants, which shows promise,
but parking at available sites continues to be an issue. HIGHWAY ACCESS: Grafton has low availability for retail sites
within two miles of a limited access highway. That being said, most of the sites are just beyond two miles. Weight
restrictions on some roads could be problematic for some businesses as well.

Weaknesses among Important Location Factors

INDUSTRY SENSITIVITY: Although it is not a relative weakness, Grafton along with the majority of the CGM would be
wise to demonstrate greater industry sensitivity within the areas.

PREDICTABLE PERMITS: Permitting processes that are predictable helps to facilitate economic development. Grafton
currently does not provide a checklist of permitting requirements, a flowchart of the permitting process, a handbook or
allow for a single presentation of a development proposal to all review boards, which makes this a weakness.

CRITICAL MASS FIRMS: Grafton has planned for the adoption of a development strategy coupled with an
economic plan, but because this has yet to be realized it should be considered a weakness. Grafton is also lacking
in an aggressive industrial attraction plan.

CROSS MARKETING: Grafton does not engage in cross marketing efforts of any kind: with already-resident firms, local
or regional business organizations, or regional planning and development organizations, which compares poorly with the
CGM.

MARKETING FOLLOW-UP: The lack of a formal marketing strategy makes marketing follow-up a weakness.

HOUSING: The vacancy rate for rental housing and homes are low enough that they could cause a large increase
in housing cost. This risk in conjunction with the proportion of major officers living outside of the community makes
housing a relative weakness for Grafton.

PUBLIC TRANSIT: Access to public transit is problematic for most of Grafton. While the town does have the RTA, the
routes are limited and do not run on weekends.

SITES AVAILABLE: Grafton is proactive in maintaining an active relationship with real estate brokers and developers, but
it does a poor job of publicizing available sites, reclaiming faltering properties, and protecting industrial land from
incompatible uses.

STATE AND LOCAL BUSINESS INCENTIVES: Gr af t on rarely takes taxdncemtivé age of
programs, and does not actively pursue federal/state programs designated to attract and retain businesses.

Although your municipality offers TIF arrangements, it does not offer any additional programs attractive to business
investment.

SITE AMENITIES: Grafton currently has little to no fine dining, retail shops, day care, and fast food restaurants near its
available sites.

TAX DELINQUENCY: Grafton has a higher number of tax defaulted properties than the CGM and the properties are

typitcally auctioned much later. State regulations may be the cause of some slow down and the town appears to have a
good policy of only selling properties that will provide net revenue, but this should be an issue to watch.

Weaknesses among Less Important Location Factors

WORKFORCE TRAINING: Grafton is not meeting demand for adult education programs that can help to develop
the workforce and enhance opportunities.



AIRPORTS: Grafton is relatively close to a regional airport in Worcester but is over 31 miles from Logan International
Airport and the time it takes to get to the airport can vary significantly depending on the time of day.

DETAILED ANALYSIS AND QUESTIONNAIRE RESULTS

The following is aen-partsectionby-section analysis of the EDSAT results compafirgftord seltreported responsedgth the
median response amotige CGM.Each location factor is rankewdth three possible symbol$he shaded circle () denotes &ery
Importantfactor, the hakshaded circlelf) denotes atmportantfactor, and the unshaded circfe \denotes dess Importantactor.

This tenpart portionof the repomd its heart, redyd is presenteéh thesame ordeas thequestionsistedon the EDSAT
guestionnaire, with the tabular printout@faftord sesults appearing first, and our narrative summary and interpretation of the results
appearing second hetabularresults are displayed in four primary groupings of information:

Group 1 identifiesalocation factor such as Highway Accelsa circle indicating the relative importance of the location factor, and
questions related to the factor that your town has already answered

Group 2 showsGraftord sesponses to the EDSAT quesiso

Group 3 is the mediarfor majority,for yes/no questions) respore@ong théi ¢ o mp a r i municipalitieso u(po r tha Gavk)
completed the EDSAT questionnaire

Group 4 is a series of green, yellow, or red blocks indicating Kraftoncompares to the CGM. A builh function in EDSAT
allows a municipality to compare itself against a subset of the CGM by other criteria such as popugdismjncome, or size of
operating budget. For purposes of this analysis, how8raftonis compaed with all the CGM.

Section 1: Access to Customers/Markets

. A. Highway Acc

Repor(of Ludiow as compared to all jurisdictions

Comparison
Group
1: What percentage of available sites for retail trade, induding your central business district, are 75%+ 75%+
within 2 miles of an entrance or exit to a limited-access major highway?
2: What percentage of available sites for manufacturing are within 2 miles of an entrance or exitto [/ 75%+ 75%+
a limited-access major highway?
L.
3: What percentage of available sites for 3l office space are within 2 miles of an entrance oy 75%+ 75%+ (]1 Olll) 4
Exit 1o a limited-access major highway?
4: your jurisdiction impose weight r NS ON streets or access roads? yes yes
Importance To Market Your Performance Ref \ive To Peers
Yery Important ‘ Imperta Less Importent Strong verage ak
AP 1.
Group 1 1 Group 3
| Group 2 ouf



Section 1: Access to Customers/Markets

In order to minimize transportation costs and titmenarket, businesses want adequate access to uncongassgbrtatiorcorridors
for their shipping needs, customers, and employeeswiiglaccess, congestion, and parking\&ey Importantactors in location
decisions. Public transportationlimportant while proximity to airports, rail, and water transport bess ImportantThe overall
physical attractiveness of public spaces, erd@orent of codes, and condition of housing and commercial real estatgareant as
they are indications of general ecnomic health and quality of life in a community.

. A. Highway Access

Report of Grafton as compared to all junsdictions

Quastion Grafton Comparison Group

1: What percentage of available sites for retail trade, including vour central
business district, are within 2 miles of an entrance or exit to a limited-access 1-25%
major highway?

75% or greater

2: What percentage of available sites for manufacturing are within 2 miles of an

_5oy
entrance or exit to a limited-access major highway? 1-25%

75% or greater

3: What percentage of available sites for general office space are within 2 miles

_5oy
of an entrance or exit to a limited-access major highway? 1-25%

75% or greater

4: Does your jurisdiction impose weight restrictions on streets or access roads? yes

no
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison




‘ B. Public Transit

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
5: What percentage of available sites for retail trade are within 1/4 mile of public 1959, . 50-749
bus or rail rapid transit? " "
&: What percentage of available sites for manufacturing are within 1/4 mile of
\ . , . 1-25% 26-49%
public bus or rail rapid transit?
7: What percentage of available sites for general office space are within 1/4 mile 1959, . 50-749
of public bus or rail rapid transit? " "
3: Is there a transit-oriented development strategy in your plans for attracting o o
new firms?
9: Is there a commuter rail or bus stop within 5 miles of your jurisdiction’s
i Yes YES
boundaries?
10: Do you offer any shuttle services to other public commuting stations? yes . no
11: Is public transit service available on nights and weekends? no . yes
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison




. C. Parking

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
12: What percentage of available sites for retail trade have on-site parking? 50-74%, . 75% or greater
13: What percentage of available sites for manufacturing have on-site parking? | 5g.7404 . 75% or greater
14: '-fu'hat percentage of available sites for general office space have on-site 50-74% . 75% or greater
parking?
15: Does your jurisdiction offer parking facilities near development sites? no no
1&: Have you used state or federal infrastructure grants to improve parking in .

C o e yes o
your jurisdiction?
17: How much is typically charged for parking in yvour central business district? 0 between 50 and
S/Hourly 0
18: How much is typically charged for parking in your central business district? 0 0
£/Daily
19: How much is typically charged for parking in your central business district? 0 0
£/Monthly

Importance To Market

.‘u‘er',,r Important ‘ Important

Less Important

Your Performance Relative To Peers

.Strung
.Weak

Average
No Comparison
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. D. Traffic

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group

20: Do you have regular access to a traffic engineer or transportation planner,
such as one who is on staff or with a regional organization of which your Yes Yes
jurisdiction is a member?

21: Do you routinely use the services of a transportation consultant? yes yes

22: Do you have access to traffic count data for the major readways in your

jurisdiction? yes YEs
23: Do you require firms or developers to provide traffic mitigation beyond the - -
streets adjacent to the site? (e.qg. installing traffic signals, metering flow) ¥ ¥

24: How would vou rate traffic into and cut of vour jurisdiction during a typical Moderately Moderately
weekday rush hour? congested congested

25: What is the average speed of automobile commuter traffic during a typical 26 - 35 mph . 11 - 25 mph
weekday rush hour?

26: Do you require a traffic impact analysis for large-scale development or

redevelopment projects? Yes yes

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison

E. Airports
Report of Grafton as compared to all junsdictions
Question Grafton Comparison Group
27: Do you have a lecal (municipal/ general aviation) airport? no no
28: The closest regional airport is how many miles away? 11-20 miles 11-20 miles
29: The closest major/international airport is how many miles away? 31 miles or more . 30-30 miles
30: Is the major/internaticnal airport accessible by public transportation? yes yes
31: How long does it take to drive to the major/international airport from your 21 minutes to 60 21 minutes to 60
town center? minutes minutes

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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F. Rail

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
32: Do you have rail freight service available? yes yes
33: Do you have intercity passenger rail service? Check all that apply.

- Commuter yes . no

- Intercity/Interstate(Amtrak) no no

- Mone no no

Importance To Market

.‘u‘er',,r Important ‘ Important

Less Important

Your Performance Relative To Peers
.Strung Average
B weak No Comparison
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‘ G. Physical Attractiveness

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
34: To what extent do you enforce codes and regulations on abandoned Vigorous| . Moderatel
properties, abandoned vehicles, trash disposal within yvour jurisdiction? g ¥ ¥
35: To what elxtent does your Jur|5ld|ct|0n maintain streets, sidewalks, parks, Moderately Moderately
etc., near available development sites?
36: Is there a hotline available for reporting code viclations and maintenance .
o e yes no
needs within your jurisdiction?
37: Is there a system for monitoring the timeliness and quality of responses to .
o - oo yes o
reported viclations within your jurisdiction?
38: Do you involve the arts community in the design of open space (street
. o o
furniture, murals, etc.)?
39: What percentage of the acreage within your jurisdiction is reserved for 0-59; .
-5% 2-10%
parks?
40: What percentage of your housing stock is considered dilapidated? 0-5% 0-5%
41: What percentage of your commercial buildings are boarded up or closed down 0-59; 0-59;
and would need renovations to reopen? " "
42: What percentage of commercial space is presently vacant (not currently .
, 0-5% 2-10%
occupied)?
43: What percentage of your industrial buildings are boarded up or closed down 0-59; 0-59;
and would need renovations to reopen? " "
44: What percentage of industrial space is presently vacant (not currently
, 0-5% 2-10%
occupied)?

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison

H. Water Transportation

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group

45: Do you have water based transportation facilities within your jurisdiction?

Check all that apply. Mone MNone

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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Section 2: Concentration of Businesses (Agglomeration)

Agglomeration refers to the number of complementary and supplemental services and reladethdiluding academic

institution® that are available within a jurisdiction to support new or existing companies. A concentration of similar or supporting
compairescreatesa critical mass of businesses within an industry, making it easier for that industry to thrive in the local community,
regionally, or on the state level. The scale of agglomeration within a jurisdiction can be enhanced by the intengfyrtsftibs e

attract companiedts coordination of marketing plans with regional or state efforts, cross marketing among stakeholder organizations
and followup with existing and potential businesses.

‘ A. Complementary/Supplemental Business Services

Report of Grafton as compared to all junsdictions

Quastion Grafton Comparison Group

1: Is your local chamber of commerce or business asscciation actively inveolved in Vigorousl . Moderatel

the economic development activities of your jurisdiction? g ¥ ¥

2: Does your jurisdiction have an active volunteer economic development - -

committee or nonprofit center for economic development? ¥ ¥

3: Is there an incubator or other form of cooperative space for start-up - . o

businesses in your jurisdiction? ¥

4: Are there CPA, business advisory or financial services firms in your jurisdiction? | g yes

5: Are there law firms in vour jurisdiction specializing in commercial law, o . -

intellectual property rights, or patents? ¥

&: Are there branches of major commercial banks in your jursidiction? yes yes

7: To what extent are the business services (e.g. venture capital, business Moderatel Moderatel

planning, specialized recruiting, etc.) in your jurisdiction capable of working with ¥ ¥
. . . capable capable

emerging technical and scientific firms?

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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‘ B. Critical Mass Firms

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
8: Does your jurisdiction have an up-to-date development strategy, an overall
economic development plan (QEDP), or an econemic development plan within no . Yes
your community master plan?
9: Is yvour jurisdiction part of a county or regional OEDP or Comprehensive .
Economic Development Strategy (CEDS)? no yes
10: Does your state have a development strategy or economic development
plan? yes yes
11: If yes, are there firms within specific industry types or sectors that are
targeted in your jurisdiction's, your county's or your state's development Yes Yes
strategy?
12: If yes, what specific industry types or sectors are targeted by yvour Other Life
municipality's development strategy? Other, please specify (Your Municipality) Sciences,

including Biotech;

Traditional

Manufacturing
13: If yes, what specific industry types or sectors are targeted by your Alternative
region/county's development strategy? Other, please specify (Regional/County) Energy; Travel

and Tourism;

Information

Technology;

Financial

Services;

Traditional

Manufacturing;

Other Life

Sciences,

including Biotech;

Healthcare
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14: If yes, what specific industry types or sectors are targeted by your state's Alternative
development strategy? (State) Energy; Travel
and Tourism;
Informaticn
Technology;
Financial
Services;
Traditional
Manufacturing;
Other Life
Sciences,
including Biotech;
Healthcare

15: Which of the following jurisdictions have development specialists to assist in interpreting the needs of these clusters?
(Choose all that apply)

- Your Municipality no . yes
- Regional/County yes . no
- State Yes . no
16: How aggressive is your industrial attraction policy? Don't have one . Maoderate
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison

‘ C. Cross Marketing

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
17: Do yvou actively enlist the services of firms already resident in your o o
jurisdiction to assist in attracting new firms?
18: Do you engage local and regicnal business organizations to participate in .
, o o yes
marketing yvour jurisdiction?
19: Do you engage regional planning and development organizations to - -
participate in marketing your jurisdiction? ¥ ¥
20: Do you engage state agencies and organizations to participate in marketing
o yes yes
your jurisdiction?
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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‘ D. Marketing Follow-Up

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
21: Is there a formal de-briefing process with firms that chose to locate in your o o
jurisdiction about what made the difference?
22: Is there a formal de-briefing process with firms that chose not to locate in o o
yvour jurisdiction about what made the difference?
23: Do you have a formal procedure for contacting existing local firms about their
. . . L o o
satisfaction with vour jurisdiction?
24: Do you have a formal procedure for intervening when early news surfaces o o
about firm dissatisfaction with your jurisdiction?

Importance To Market Your Performance Relative To Peers
. ‘ .Stmng Average
Wery Important Important Less Important .Weak MNo Comparison

E. Proximity to Universities & Research

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
25: How many public or private four-year college or universities are located 1 . 0
within vour jurisdiction?
26: How many public or private four-year college or universities are located
o \ o 8 2
within 10 miles of vour jurisdiction?
27: How many community colleges are located within your jurisdiction? 0 0
28: How many vocational/technical schools are located within your jurisdiction? 3 . 1
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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Section 3: Cost of Land (Implicit/Explicit)

The cost of land to a firm includes tWery Importantfactors:Infrastructure an&®ent. Updating civil, utility, and

telecommunications infrastructuisecostly, and firms do not like to incur these expenghsrefore,fia municipality does not already

have adequate capacity in place, a potential firm could dezideat somewhere else with strongspacity.Likewise, Rents are

Very Importantas they contribute heavily to operating expenses. Locatiperts considethe quality of available space and amount

of available land for developmelmportantfactors.

. A. Infrastructure

Report of Grafton as compared to all junsdicions

Question

Grafton

Comparison Group

- Water Supply

1: Are there significant limitations to any of your existing infrastructure systems?

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

2: Public Sewer

Sufficient
capacity for
growth & reliable
Service

Sufficient
capacity for
growth & reliable
service

3 Wastewater Treatment

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

4: Matural Gas

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

5: Blectric Power

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

6: Data/Telecommunications - Land Lines

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

7: Data/Telecommunications - Cellular

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

8: Data/Telecommunications - Fiber optic / Cable / DSL

18

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service




9: What is the average retail cost in cents per kilowatt-hour (kWh) for
. . ; . . . S . . 16.084 16.23
residential, commercial, and industrial end users in yvour municipality? Residential
10: What is the average retail cost in cents per kilowatt-hour (kWh) for
. . . . . . L . 15.084 15.20
residential, commercial, and industrial end users in your municipality? Commercial
11: What is the average retail cost in cents per kilowatt-hour (kWh) for
) . . . . \ L . 13.55 13.03
residential, commercial, and industrial end users in your municipality? Industrial
Importance To Market Your Performance Relative To Peers
. ‘ .Stmng Average
Very Important Important Less Important B weak No Comparison
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. B. Rents

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
12: What is the current average square foot cost for existing retail space in vour 16 . 12
central business district (Triple Net/Lease)?
13: What is the current average square foot cost for existing retail space in your

. . _—_ . 15 13
highway business district (Triple Net/Lease)?
14: What is the current average square foot cost for existing manufacturing .

. 7 &

space (Triple Net/Lease)?
15: What is the current average square foot cost for existing general office space NA . 16
in vour central business district (Triple Met/Lease)?: CLASS &
16: What is the current average square foot cost for existing general office space 15 . 12
in vour central business district (Triple Met/Lease)?: CLASS B
17: What is the current average square foot cost for existing general office space 12 . 9
in vour central business district (Triple Met/Lease)?: CLASS C
18: What is the current average square foot cost for existing general office space NA . between 15.50
in vour highway business district (Triple Net/Lease)?: CLASS A and 16
19: What is the current average square foot cost for existing general office space 13 . 12.00
in vour highway business district (Triple Net/Lease)?: CLASS B '
20: What is the current average square foot cost for existing general office space 10 . 9
in vour highway business district (Triple Net/Lease)?: CLASS C
21: Of all the available office space in your jurisdiction, what percentage is: 0 . between 12 and
CLASS A 15
22: Of all the available office space in your jurisdiction, what percentage is: 40 40
CLASS B
23: Of all the available office space in your jurisdiction, what percentage is: 50 . 40
CLASS C

Importance To Market
.Strung

.Weak

.‘u‘er',,r Important ‘ Important Less Important

Your Performance Relative To Peers

Average

No Comparison
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‘ C. Quality of Available Space

Report of Grafton as compared to all junsdictions

Quastion Grafton Comparison Group
24: Approximately what percentage of available sites in vour jurisdiction would

. . \ 0-10% 0-10%
be considered contaminated or brownfield sites?
25: Wh.lat experience does your jurisdiction have with the redevelopment of Limited Limited
contaminated or brownfield sites?
26: Approximately what percentage of available sites in your jurisdiction would

. - \ 11-20% 11-20%
be considered vacant or severely underutilized shopping centers?
27 Approximately what percentage of available sites in vour jurisdiction would

. . 11-20% 21-35%
be considered unused open land or greenfield sites?

Your Performance Relative To Peers
. ‘ Strong Average
Wery Important Important Less Important .Weak No Comparison

Importance To Market

‘ D. Land (space)

Report of Grafton as compared to all junsdictions

Question Grafton Comparison Group
28: Approximately how mucr'lu '-falcant d?velopable land in your jurisdiction is 301-450 acres . 1-150 acres
currently zened for commercial/industrial uses?

29: Approximately how much vacant useable industrial or warehouse space exists | 1-250,000 sq. 1-250,000 sq.

in commercial/industrial buildings in vour jurisdiction? feet feet

30: Approximately how much vacant useable office space exists in 1-250,000 sq. 1-250,000 sq.
commercial/industrial buildings in your jurisdiction? feet feet

31: What prop?rtmn of the parcels available for industrial development or large 51% or greater . 11-20%

scale commercial development are of 5 acres or more?

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison

21




Section 4: Labor

The effect of labor factors on location decisions runs somewhat contrary to popular belief. An available labor formeeiyaaisly

trained (Workforce Composition) is a Very Important factor, while the cost of labor is Important and the presenng oh#ins is
Less Important. Conventional wisdom often holds that highe
decision. However, if the workforce is adequately skilled, these factors are not as detrimental as the comuntibtiaimb

suggests. Workforce training resources is Less Important relative to other location factors. However, having a techméchlly tr
workforce whose skills align with the industries a municipality wants to attract is a valuable selling point.
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